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Board of Directors Meeting Minutes

May 17, 2017 - 6:30 p.m.  
Lovaas Institute Conference Room 

3rd Floor, Calhoun Beach Club, Minneapolis
Board Members:
Present:  Randall Bachman, Anna Theisen-Olson, Kim Schulze, Eric Larsson, Lisa Barsness, John Mulligan Asneth Omare, Peggy Howell
Excused:  Kathryn Nordberg, Tammy Meyer, Jennifer Larson
Others Present: Amy Sippl
Proceedings:
Review of Minutes from March Meeting 

· Attendees were provided with meeting notes from the March board meeting. Minutes were reviewed by the board and approved to be submitted without changes.
ARF Financials
· Board Chairperson Randall Bachman reviewed the current financials. The current account balance is $24,741.64.
· There were $105.37 of additional deposits (AmazonSmile and $100 private donation).

· There were ~$2300 in expenses including 1 scholarship and 4 Canteen Grants outstanding  
· The board reviewed the budget set in January 2017 to include $10,000 for scholarships and $3000 for Canteen Grants.  The board has not issued any scholarships in 2017 and has approximately $1800 in Canteen Grants remaining to distribute.

Fall Fundraising Event 
· Board members were provided with a “Save the Date” for the fall fundraising event on October 28, 2017.
· The board requested a “sponsorship packet” to distribute with the individual sponsorship levels (Gold $1500; Silver $1000; Bronze $500; Copper $250).  Amy Sippl will develop this packet and distribute to the board. 
· Board member Jennifer Larson secured Congressman Rick Nolan as a keynote speaker.  Board Member Peggy Howell nominated a posthumous Autism Hero award for a parent who worked with the Lazarus Project. This was followed up with a recommendation from Board Members Lisa Barsness and Kim Schulze for a BCBA student who also passed away from cancer in 2017.  The board agreed to review these as possible potential scholarship programs that could also be developed. 
· Bachman reviewed that each board member should work to recruit at least 5 sponsorships for the event.  

· Entertainment options were reviewed.  Howell will pass along contact information for a young adult piano player and Erik’s Ranch has been contacted for additional entertainment providers. 

Other Fundraising Events

· Board members reviewed securing the Minnesota Ballpark Authority’s suite for a Twins game this season. Two potential dates were reviewed and the board agreed to secure Friday September 1, 2017 for the Twins game. 

· The suite includes 24 tickets with participants arranging their own food and beverages.  Board Member John Mulligan reviewed potentially using the tickets as a relationship building event for sponsors or as a “kids game” to boost recognition of our cause. 

· Bachaman will confirm the date with the Minnesota Twins. 
Long-Term Fundraising and Grants 

· Board members Bachman and Mulligan reviewed ideas for long-term fundraising building upon the information provided by Kathy Kuilkelka last year.  Mulligan reported on development of fundraising materials, including a newsletter and mailing list. Mulligan has offered to develop the first mailing and his agency will donate the postage and material for it.

· Mulligan and Amy Sippl will coordinate to create the newsletter, including some stories and items from previous scholarship winners and Canteen Grant winners. 

· Each board member is encouraged to send 10 names to be added to the database of individuals who may be sympathetic to our cause. 
MN-CCD Conference Sponsorship
· Bachman reviewed sponsorship of the October 4, 2017 MN-CCD Conference focusing on “Wellness” of individuals with disabilities.  The table would be right before our fall event and may be a good time to sell additional tickets.  
· Mulligan motioned approval for the $250 sponsorship, seconded by Schulze.  Motion carried.
Committee Reports
· Scholarship Committee Chair Lisa Barsness reported that 4 of the 5 scholarship checks had been cashed.  A stop order was placed on the 5th check, which was then reissued. The upcoming scholarship deadline is July 1st, 2017. 
· Canteen Grant Committee Chair Asneth Omare requested that the board review the process for accepting Canteen Grants.  The board agreed that the new procedure would be as follows: 
· Upon the receipt of a canteen grant, Amy Sippl will notify the grant applicant that the application has been received.  The application will be forwarded to the Canteen Grant Committee. A follow up request for information will be sent to the coordinating provider (questions will be developed).  Upon receiving that information, the Canteen Grant committee will meet two Wednesdays prior to the bi-monthly board meeting to review any applications. After this meeting, the committee will review applications with the board.  After the board meeting, the family will then be notified of the decision. 
Legislation

· Bachman and Board Member Eric Larsson reported on the 2017 Legislative session including: 

· EIDBI Benefit was passed on April 27, 2017.  Improvements to this bill will hopefully allow providers to be paid better for services. 
· Board members Eric Larsson and Kim Schulze have been elected to the EIDBI stakeholders group and will continue to represent the greater provider community there.

· Board members are encouraged to contact Bachman or Larsson with any questions about legislative efforts and this year’s session.  

 Adjournment 
· Meeting adjourned at 7:45 p.m. 
· The next board meeting is set for Wednesday July 12th from 6:30-8:30 p.m. at the Calhoun Beach Club. The scholarship committee will meet immediately prior. 
· Board meetings for 2017 set at: September 20; October 11

· Amy Sippl will set up video capabilities via Skype/WebEx if needed. 

